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Looking back over past tips, it now dawns on me I have failed to provide some key advice.  That advice is as a person in business, you need to develop two important relationships:  one with a good, trustworthy accountant, and one with a good trustworthy attorney.

I use the word relationship intentionally.  It is best not to wait for a moment of crisis as the day you hire your first attorney.  Imagine you have no regular counsel, and a serious matter arises.   You get a referral from a friend, and hire someone.  Do you think that you’ll have actual peace of mind in that circumstance? After all, the attorney may barely know you; you may barely know them.  Are they skilled?  You’ll wonder and worry.  Can they get my matter resolved, and do they truly understand what I need here?  You wont know.

Peace of mind comes from calling a person you have known for some time, that you have dealt with on minor matters, and who, as a result of building that relationship, knows you and your concerns intimately.  It takes time to develop trust and reliance on a paid professional like an attorney.  But if you start building that relationship now, it will be there, ready, for when the severe problem arises.

Let me give you an example:  years back when I opened my first law firm; I wanted a good, local accountant.  When considering who to hire, I sampled members of my local Rotary Club.  Asked who was “conservative”, “someone who wouldn’t push the IRS envelope”.  I got two good referrals from folks I respected.  Well, I have used the same accountant now for 16 years.  She knows my books, I have confidence in her abilities, but most importantly, she implicitly understands I am not wanting to “test” the limits of tax rules.  I favor in those circumstances caution and conservatism, and she knows that, because we have met and spoken many, many times.

GPHA is a great source for advice on finding good lawyers and good accountants.  So, speak with your fellow members.  Many have been in business 10, 20, even 30 years or more.  They have no doubt seen both the good attorneys/accountants, and the bad.  They are an invaluable resource, as are good accountants and good attorneys.  Take some time, and start building a serious business relationship with two very key people in your business life.

