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Over the last two months tips I made a couple key points:  1) during down times, many businesses look to expand marketing efforts and product offerings and 2) during summer one should take a few days to walk away from business and clear the mind out.  A recent vacation brought these two points home again for me.
I just spent three days in northern New Hampshire at the Mount Washington Hotel.  No cell phone, no email, no telephone calls to or from my office, just vacationing with family.  The break re-enforced in my mind the idea that stepping away is actually beneficial for your business.  I am much more productive now then compared to the time immediately prior to leaving.  And, while there, I had quiet time to reflect on ideas, something I never have here at the office.
It was no surprise that the office was fine, it did not fold up, and that problems got addressed by a competent team.  So, what was once theory now seems proven again by actual events.
As for the first point above, the Mount Washington Hotel itself offered good evidence.  The owners of this grand old place have recently finished and opened a multi-million dollar upgrade.  The new facilities, affixed to the old Hotel, include a conference center and a full day spa.  The look and the feel of the place are opulent, read that to mean very expensive to build out.

So, why is this business investing (I was told north of 20 Million) so much on new facilities in this environment.  Well, they are executing on a firm, determined marketing plan.  The old hotel has hundreds of rooms, many that sit empty during off season.  Empty rooms equal no revenue.  Conferences can be scheduled in off seasons, and conferences generally result in room bookings. “Build it and they will come,” goes the saying.


Also, whether on season or off season, activities for guests are essential.  So how essential is a spa?  Don’t ask me, ask my wife.  And ask the dozens of people on the spa schedule who just wanted a little pampering on their vacation…not a budget buster just a touch of luxury and privilege. 

 In effect, the Mount Washington has expanded their product offerings during difficult times.  No doubt these are not decisions without risk.  And, risk must be followed up by competent execution.  But, they are a living example of the theory espoused in last months tip:  in times of trouble like ours, risk taking sets apart businesses, and sound marketing should be increased.
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